Risk Solutions

Combining Expertise and Experience to Tackle
Complex Healthcare Challenges
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The MedPro Group advantage

Peace of mind <

/’

» A Berkshire Hathaway company
* Pure consent provision

» Unsurpassed financial strength ratings of A++ (A.M. Best) and AA+ (Standard
& Poor's)

* 90% trial win rate; 80% of claims closed without payment
 Over half a million claims handled since 1899
« Experienced leadership team

* Unique insurance solutions across the healthcare spectrum

» Comprehensive coverage in all 50 states and Washington, DC, and insurance
solutions and products for international partners

» Claims-made, Occurrence, and Convert to Occurrence® coverage options



Three goals for supporting MedPro insureds

Risk reduction Educate insureds about risk identification and mitigation strategies to prevent adverse
outcomes, improve quality of care, and decrease liability exposure

%J::g\)/,ement Use sophisticated data analysis techniques to identify high-risk areas and practices
and develop education and solutions that drive quality improvement

Collaboration Collaborate with insureds to enhance patient safety, engagement, and satisfaction

Our focus

Emphasizing
achievable goals &
solutions

Strengthening clinical Leveraging extensive
programs data




Unsurpassed expertise, unmatched service

“The positive attitude and helpful approach was what impressed our team the most.”

“I want to thank you for all the advice you have given me over the years. You have been an
unbelievable resource who has kept our clinic out of hot water.”

“We really appreciate you putting together such a great in-service on such short notice. It was well
received in both facilities.”

‘I really appreciate the time and consideration you and MedPro put into helping our organization with
this continuing education session.”



MedPro advantage: consulting

Timely and dependable phone and email consultations

Targeted risk services to address insureds’ specific and
unique patient safety and risk management needs

Detailed risk assessments focusing on specific clinical
areas and core risk concerns

Benchmarking data, identification of improvement
opportunities, and development of focused solutions

Risk program facilitation and gap analyses

Comprehensive risk management mentoring program

Onsite and remote customized education programs™

* The availability of onsite services varies by policyholder. Please contact the Risk Solutions team for more information about availability and fees, if applicable.



MedPro advantage: consulting

izl MedProGroup

Risk Management Mentor Program

© Modules

Risk Management Fundamentals
Enterprise Risk Management
Applications

Healthcare Providers

Clinical and Patient Safety
Legal and Regulatory

Claims and Litigation

S S

Hospital Risk Assessment Tool

Operational

A written plan is in place (PI,
patient safety, or risk plan) that
describes the systems for
identification, analysis, and
treatment of risk and reporting
channels. The written plan also
designates the person/committee
responsible for the oversight of the
risk management plan.

A culture of safety assessment is
conducted on a routine basis.

The organization has a process in
place to measure and improve
patient/resident satisfaction that
includes a process for handling/
treating grievances and complaints.
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RiskSolutions

We believe a strong risk management program reduces harm to patients and
protects providers from liability. That's why our team works so hard to help you
see potential safety issues, create risk strategies, and measure improvement

tants provide
e available via

Online Resources & Publications

You can access our broad array of risk resources
online at medpro.co amic-risk-tools. You'll find:

To learn more about how we can help you manage risk and improve safety,
visit us at medpr ic-risk-tools or call us at 800.4MEDPRO.
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MedPro’s senior risk solutions
consultants help insureds
proactively meet risk
challenges every day. Our
dedicated consultants have
vast knowledge and expertise
In developing, executing, and
evaluating enterprise risk
management strategies.




MedPro advantage: publications

Articles Reference manual

Case studies Risk Management Review

Checklists Risk Q&A

Guidelines Risk Resources

Booklets Risk Tips

Avoiding Social Media Blunders With Proactive Risk Management
Policies
Laura M. Cascella, MA, CPHRM

|-_| MedProGroup

Risk Management Review
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Leading to Malpractice Lawsuit
Theodore Passineau, JD, HRM, R
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Litigation Support:
Maintaining Your Balance

fie following three case examples that illustrate how communicating with
[ about patients, on social media can be problematic.

Introduction at’

Artificial Intelligence in Healthcare: Challenges and Risks

Laura M. Cascella, MA, CPHRM

Artificial intelligence (AI) is a burgeoning field
in health information technology and a key
element in envisioning the future of
healthcare. Daily stories trend in the media
related to AI applications and their widespread
potential for revolutionizing medical practice
and patient care. Yet, akin to the promises of

MedProGroup
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electronic health records in the early 21st
century, the excitement surrounding AI has
sometimes led to a sensationalized view of its capabilities while marginalizing
technological and operational challenges as well as safety and ethical concerns.
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AAP News
« Howto Provide Good Ca

A “safety first” philosophy

MedPro believes that a strong foundation of
risk management and patient safety knowledge
can make an extraordinary difference in the
lives of healthcare providers, patients, and
families. That's why the majority of our safety
and risk content is widely available to anyone
who is committed to high-quality care and
continuous improvement. Visit our website at
www.medpro.com/dynamic-risk-tools to access
our free resources.

Password Security Best Practices for Healthcare Organizations

Laura M. Cascella, MA, CPHRM

In the current healthcare technology
landscape — which includes robotics,
telehealth, artificial intelligence, 3D
Telehealth/Telemedicine printing, nanomedicine, virtual reality, and
more — password security might seem like
an archaic topic. Clinicians and other

Noise and distractions that occur in the operating room can compromise patient
safety and potentially increase the risk for error. The following tips can help surgical
teams manage these issues: http://ow.ly/51EV50LTZhB
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http://www.medpro.com/dynamic-risk-tools

MedPro advantage: data analyses

MedPro Group’s partnership with Candello, a
division of the Risk Management Foundation of
the Harvard Medical Institutions, allows us to
perform detailed claims data analyses, develop
topic- and specialty-specific resources, and offer
a variety of benchmarking capabilities across

specialties, topics, and practice settings. C

i
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MedPro advantage: online resources

Find us online at

Tools & resources

Educational opportunities

Consulting information

Videos

Breach Solutions

© 0 M

Follow MedPro on Linkedln and Twitter
(@MedProProtector)

Education

 Materials and resources to educate followers
about prevalent and emerging healthcare risks

Awareness

* Information about current trends related to
patient safety and risk management

Promotion

 Promotion of new resources and educational
opportunities


https://www.medpro.com/dynamic-risk-tools

MedPro advantage: education

Accreditation Council for Continuing Medical
Education (ACCME) to provide continuing
ACCM F medical education for physicians.

ACCREDITED

l MedPro Group is accredited by the

Safety- and risk-
focused on-demand
courses

Customized onsite

programs®

ACADEMY Nationally Approved PACE Program
CENERALDENTISTRY  Provider for FAGD/MAGD credit.

ESCCATION e Approval does not imply acceptance by

any regulatory authority or AGD endorsement.
October 1, 2022 to September 30, 2025

Provider ID# 218784

PAC MedPro Group
A

Online and self-study Specialty-specific
risk courses education

e Med!:’ro Gro_up is accredlte_d as a provider of
SR nursing continuing professional development
S>> by the American Nurses Credentialing

AMERICAN NURSES Center’'s Commission on Accreditation.

=8 * The availability of onsite programs varies by policyholder. Please contact the Risk Solutions team for more information about availability and fees, if applicable.



Learn more about Risk Solutions

Have you visited www.medpro.com/dynamic-
risk-tools to view Risk Solutions resources and
access your account?

Do we have your email address?

Are you following us on LinkedIn and Twitter?

Are you taking advantage of our free
on-demand programs?

Are you aware of your options for risk
education?



https://www.medpro.com/dynamic-risk-tools
https://www.linkedin.com/company/medpro-group/
https://twitter.com/MedProProtector
https://www.medpro.com/ce-webinars
https://www.medpro.com/continuing-education

	Risk Solutions
	The MedPro Group advantage
	Three goals for supporting MedPro insureds
	Unsurpassed expertise, unmatched service
	MedPro advantage: consulting
	MedPro advantage: consulting
	MedPro advantage: publications
	MedPro advantage: data analyses
	MedPro advantage: online resources
	MedPro advantage: education
	Learn more about Risk Solutions


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



